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Consutfing. a dvison of

Professional Beauty Inaustry
Her expansive background
includes that of
Cosmetologist, Educator
competitor Master Judge
with the Judiges Panel of
Canoda and member of the
infemational Soa Associafion
5PA. As a former Salon owner
and Spa Director twos o
synchronssiic evolution for her
to assst incivicuals bulding
profifable busnesses
Sonaro’s expeniences include
every aspect of the inaLstry
enfire Soa/Salon projects,
from inception fo Grand
Opening. and everythingin
between. Living. working and
frovedng infemationaly has
alowed Sanara fo personaly
expenance and research the
markefploce dversify and
Spa/Salon Expenences.
nsoiation and information., 5
what she 5 al about: with o
passion and enfhusiasm for
ife. Her book. “Spa & Salon
Alchemy”. 5 a must read for
everyone in the naustry. Vst

Sanara at www.kyronca

DEVELOPING A BUSINESS SYSTEMS MODEL

SYSTEMS FOR SERENITY

BY SANDRA ALEXCAE MOREN, B.Ed.
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systems are identified as the skin, skeletal, muscu
drculatory, digestive, respiratory, excretory and r
e dependant upon each other, so if there

body systems the entire body is affected.
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A leager geates systems and procegures that support Professionalism

A systems model for your business infrastructure offers consistent,

orderly and predictable results in the world of business and allows energy
and time for planning, research and int tegration of leading-edge produdts,
Services and egucatl D’ Confusion and chaos depletes enert

and focus increases energy and aliows ease and flow of daily business

operations. Systems areate comfort and feel good experiences.
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“The sower may mistake and sow his seeds
crookedly; the peas make no mistake, but come up
and show his line. ”

-Emerson

DUSINESS MOGe! IS an

proyee and custome:

your own systems and compare tf wvith th that are identified
Financial System
e Business Plan, which is always evolving
» Accounting, finandal statements
* Budgets
Operating System
 Ordering Procedures
» [nventory Control, product usage contro
op compensation procedures
ift certificates
» Personnel System/Human Resource
e Company Pol T. JAanua
* Procedures manua
 Employee application form
- E.'“"', C,.:..:. contract
* Performance-based Job desc
* Performance evaluations
* Recruitment procedures

Marketing, Research and Development System
® Business development

Markating renaram
* Viarkeing progra

» Strategies for research and development
* Renew and evoive

Take an objective look at your organ

geveiop Or renew your infrastructure

Intending to do something is
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nnovative competitors. @




