The Spa Industry Is
Really Ahout People

by Sandra Alexcae Moren
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nature, beautiful forests can be destroyed by one single diseased
tree. Discern when to remove a staff member who does not
respond to coaching and education; you do not want to infect the
entire Spa team

“Leaders who believe they must continuously scurry about
motivating everyone, are destined to a fatiguing, ulcerating

career,” according to Robert Wright, Professor of Organization
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Theory at California’s Pepperdine University.” “Ultimately you want
staff who are self-directed, eager to accomplish their tasks, who
cannot wait to get something done and are always enthusiastic.”
Impossible, you say, after reading that quote! | know it is possible, |
have had the privilege of seeing it in certain Spa environments and
studying the leadership abilities of the individuals who have
developed this type of synergistic team

Through a deeper understanding of human behavior and
leadership you can build a dynamic and enthusiastic Spa team to
share the success of your business. Attracting, educating, coaching

and retaining staff is not only a challenge in the Spa Industry, it is a

sign of the times. Changing times challenge us as individuals to be
more open, creative and innovative to seek solutions

| ask you as an entrepreneur or leader in the Spa industry to
reflect on your personal perceptions of business and leadership,

and decide- am | achieving desired business results?

Sandra Alexcae Moren B.Ed.. CEO
of Kyron Spa & Salon Consulting, a
division of Chiron Marketing Inc
shares her 35 + years in the Professional
Beauty

Industry. Her expansive background
includes that of Cosmetologist, Educator, competitor, Master
Judge with the Judges Panel of Canada and member of the
International Spa Association. ISPA. As a former salon owner
and Spa Director, it was a synhcronistic evolution for her to
assist individuals building profitable businesses.

Sandra’s experiences include every aspect of the
industry:entire Spa/Salon projects . from inception to "Grand
Openings”. and everything in between.

Living .working and travelling internationally has allowed
Sandra to personally experience and research the
marketplace diversity and Spa/Salon experiences.

With passion and enthusiasm she shares her knowledge:as
an author, her book “Spa & Salon Alchemy” is a must read for
everyone in the industry. Visit Sandra at www.kyron.ca.
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